Can Do =
V July - Statement Recap — 2019

Your Outsonrce Business Resource

Schedule of Revenues and Expenses

- Revenue Overview

o July program revenues were under budget by $7,600 for the month. WACOSA was
under budget for the year by $132,359. Program revenues increased $366,470 in a
year to date comparison between 2019 and 2018.

o July vocational revenues were over budget by $12,500 for the month and over budget
$87,500 for the year. Vocational Revenue increased by $82,502 in a year to date
comparison between 2019 and 2018. Year to date Community Crew Income was
under budget by $12,000; production revenue was over budget by $64,500; shred
revenue was over budget by $9,000; and Thriftworks! revenue was over $9,200.

o July donation revenues were over budget by $286,000 for the month and under budget
by $74,000 for the year. Donations are expected to catch up to budget towards the end
of the year with awarded grants, and fundraising events.

- Expense Overview

o Staff wages and costs were over budget for the month of July by $9,200 and under
budget year to date by $268,000. The reason for the decrease in the year to date
amounts are due to the many open positions that have not been filled.

o Net Health Insurance/Life Benefits were under budget for July by $12,500 and under
budget for the year by $136,000. Net Health Insurance/Life Benefits increased by
$36,000 in a year to date comparison.

o Building and Equipment Costs were under budget year to date by $41,500. The
subcategories that made up the greatest part of the $41,500 was Building & Ground
Maintenance which was under budget for the year by $12,000; Equipment under
$1,000 which was under budget for the year by $27,000; Utilities was over budget by
$5,700 and Equipment Maintenance was under budget for the year by $2,300.

o Advertising and Public Relations were under budget for the month of July by $6,000
and under budget by $36,000. Funding raising expense was under budget for the
year by $13,800 and Advertising was under budget for the year by $13,500.

o Transportation Costs were under budget year to date by $27,400. Contracted
Transportation was under budget by $9,000; Vehicle fuel was under budget by
$23,500; and Vehicle Maintenance was over budget by $11,500 due to an aging
fleet and accidents.

o Professional fees were over budget for the month of July by $27,900 and over for
year to date by $37,000. The increase is due to the annual license renewal for
software products, Carf survey and audits.



