August - Statement Recap — 2019

Schedule of Revenues and Expenses

Revenue Overview
o August program revenue was under budget by $8,400 for the month. We remain under
budget for the year by $141,000. The biggest part of the deficit is in the area of MA and
County funding.

o August vocational revenue was over budget by $4,700 for the month and over budget
$92,000 for the year. Year to date Community Crew Income is under budget by
$14,800; production revenue is over budget by $70,500; shred revenue was over
budget by $9,500; and Thriftworks! revenue was over budget by $9,300.

o August donation revenue was under budget by $40,600 for the month and under budget
by $114,000 for the year.

Expense Overview
o Staff wages and costs were under budget by $72,000 for the month of August and
under budget year to date by $340,000. The reason for the decrease was due to the
many open positions that were open and anticipated to be filled and lower than
expected insurance claims.

o Net Health Insurance/Life Benefits were over budget for August by $30,400 and under
budget for the year by $166,000.

o Client wages and costs were under budget for August by $4,300 and over budget for
the year by $18,000.

o Building and Equipment Costs were under budget for the month of August by $14,200
and under budget year to date by $56,000. The subcategories that make up the
greatest part of the $56,000 is Building & Ground Maintenance which is under budget
for the year by $14,000; Equipment under $1,000 which is under budget for the year by
$32,000; Snow and Lawn Care which is over budget by $1,200; and Equipment
Maintenance which is under budget for the year by $2,500.

o Advertising and Public Relations were under budget for the year by $39,000 due to
more advertising being done closer to the end of the year for the holiday season.

o Transportation Costs are under budget year to date by $32,000. Contracted
Transportation was under budget by $11,000; Vehicle Maintenance was over budget by
$13,000 which is due to and aging fleet; and Vehicle Fuel was under budget by
$28,000.

o Professional Fees were over budget by $27,900 for the year. Those expenses will even
out due to some the outstanding audits, tax returns and the CARF survey.
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Statements of Financial Position

End of August 2019

" Total Fixed Assets

59220 ssres

$8,149,105.34

ASSETS
Current Assets
Bank
1000 - Cash on Hand $1,250.00 $1,150.00 $100.00
1010 - Operating Checking $641,419.56 $896,090.20 -$254,670.64
1020 - Payroll Checking $269.97 $2,532.43 -$2,262.46
1110 - Money Market - Bremer $824,608.39 $818,059.06 $6,549.33
1120 - Investments at FMV - Short $2,354,231.03 $2,283,119.77 $71,111.26
1130 - Investments at FMV - Long . $191,463.83 $18255649  $8,907.34
Total Bank $4 013 242.78 $4 183, 507.95 -$170,265.17
Accounts Receivable
1200 - Accounts Receivable - Program $862,262.33 $638,302.76 $223,959.57
1250 - Accounts Receivable - EE Grant $37,046.76 ($1,235.98) $38,282.74
1300 - Accounts Receivable - Voc. $148,316.57 $151,375.93 -$3,059.36
1310 - Act. Receivable - Electrolux $570,984.85 $498,866.99 $72,117.86
1350 - Allowance for Doubtful Account ($3,105.62) ($3,191.44) $85.82
1400 - Contributions Receivable $3,600.00 $3,600.00 $0.00
__1410-Other Receivables 8259636 $195769 63867
Total Accounts Receivable $1,621,701.25 51 289, 675.95 $332 025.30
Other Current Asset
1122 - Accrued Interest - Short $11,058.19 $11,373.47 -$315.28
1132 - Accrued Earnings - Long $199.97 $199.97 $0.00
1500 - Inventory - Electrolux $96,004.73 $100,014.88 -$4,010.15
1510 - inventory - Store In-Kind $88,402.00 $71,696.00 $16,706.00
1580 - Inventory - Cleaning Supplies $4,647.14 $3,707.95 $939.19
1600 - Prepaid Workers Comp. Ins. $23,985.27 $23,781.65 $203.62
1610 - Prepaid General Insurance $6,204.30 $6,227.49 -$23.19
1620 - Prepaid Employee Benefits $5,126.57 $7,370.76 -$2,244.19
1630 - Prepaid Fuel $9,675.97 $6,620.59 $3,055.38
1640 - Prepaid Rent $2,582.58 $2,582.58 $0.00
1680 - Other Prepaid Expenditures $4,996.08 ... $782003 -$2:823.95
_ Total Other Current Asset $252,882.80 $241,395.37 '$11,487.43
Total Current Assets $5,887,826.83 $5,714,579.27 $173,247.56
Fixed Assets
1800 - Land $569,281.00 $569,281.00 $0.00
1810 - Leasehold Improvements - SKC $29,600.29 $29,600.29 $0.00
1820 - Buildings $4,492,296.06 $3,822,296.06 $670,000.00
1830 - Building Improvements $889,279.78 $841,201.60 $48,078.18
1840 - Office Equipment $596,250.40 $582,017.39 $14,233.01
1850 - Program Equipment $119,623.88 $79,613.98 $40,009.90
1860 - Building Equipment $22,254.62 $22,254.62 $0.00
1870 - Vehicles - Program $1,496,502.43 $1,223,907.39 $272,595.04
1900 - Contract Vocationa!l Equipment $18,358.96 $18,358.96 $0.00
1910 - Production Vocational Equip $194,919.16 $190,715.19 $4,203.97
1920 - Shred Vocational Equipment $136,081.61 $136,081.61 $0.00
1930 - Vehicles - Vocational $88,623.59 $88,623.59 $0.00
1940 - ThriftWorks Voc. Equipment $68,609.23 $64,814.23 $3,795.00
1950 - 1st Ave Voc. Equipment $3,675.00 $0.00 $3,675.00
1980 - Building - Vocational Shred $383,689.92 $383,689.92 $0.00
1890 - Construction In Process $78,732.73 $64,070.51 $14,662.22
1985 - Financing Costs. $32,579.00 $32,579.00 $0.00

'$1,071,252.32



Other Assets

1815 - Accum. Depr. Leasehold Improv. ($19,938.28) ($17,723.20) -$2,215.08
1825 - Accum. Depr. Buildings ($1,422,699.84) ($1,310,739.28) -$111,960.56
1835 - Accum. Depr. Building improv. ($256,568.83) ($223,102.02) -$33,466.81
1845 - Accum. Depr. Office Equip ($406,699.61) ($317,662.17) -$89,037.44
1855 - Accum. Depr. Program Equip ($68,044.86) ($63,367.40) -54,677.46
1865 - Accum. Depr. Building Equip ($15,485.25) (312,746.13) -$2,739.12
1875 - Accum. Depr. Program Vehicles ($1,005,060.48) ($960,356.10) -$44,704.38
1905 - Accum. Depr. Contract Equip ($14,674.31) ($13,479.47) -$1,194.84
1915 - Accum. Depr. Production Equip ($186,516.34) ($182,896.38) -$3,619.96
1925 - Accum. Depr. Shred Equip ($133,361.18) ($132,138.37) -$1,222.81
1935 - Accum. Depr. Voc. Vehicles ($88,623.59) ($87,954.03) -$669.56
1945 - Accum. Depr. ThriftWorks Equip ($56,330.14) ($48,684.73) -$7,645.41
1855 - Accum. Depr. 1st Ave ($163.36) $0.00 -$163.36
1985 - Accum. Depr. Voc. Bldg Shred ($113,958.30) (5104,120.10) -$9,838.20
1998 - Accum. Amortization (522,805.16) ($19.547.28) -$3,257.88.
__Total Other Assets ($3,810,929.53) ($3,494,516.66) -$316,412.87
Total ASSETS $11,297,254.96 $10,369,167.95 $928,087.01
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable
__2100-AccountsPayable . $8738625  §7286338 $1449287
Total Accounts Payable $87,356.25 $72,863.38 $14,492.87
Other Current Liability
2000 - Current Maturities of Notes $64,997.71 $62,652.53 $2,345.18
2050 - Current Capital Lease Payable $38,186.82 $25,087.57 $13,099.25
2110 - Sales Tax Payable $3,040.00 $3,411.00 -$371.00
2400 - Accounts Payable - Electrolux $623,512.50 $574,082.06 $49,430.44
2410 - Self-Insured Health Payable $71,766.00 $72,788.00 -$1,022.00
2430 - Accrued interest Payable $3,886.72 $4,082.56 -$195.84
2600 - Wages Payable $198,372.24 $179,105.50 $19,266.74
2610 - FICA Taxes Payable $44,283.94 $40,130.17 $4,153.77
2620 - Federal Tax Withhlding Payable $15,406.43 $13,377.39 $2,029.04
2630 - State Tax Withhlding Payable $8,515.00 $7,561.00 $954.00
2640 - 401(k) Payable $11,537.22 $7.819.25 $3,717.97
2650 - Donation Withhiding Payable $183.90 $317.50 -$133.60
2660 - Garnishment Withhlding Payable $1,488.38 $1,121.31 $367.07
2680 - Flex - Medical Payable $342.25 $0.00 $342.25
2685 - HSA - Flex Payable $6,772.65 $5,973.78 $798.87
2690 - Flex - Dependent Care Payable $4,865.28 $5,539.14 -$673.86
2700 - Accrued Vacation Payable $262,143.15 $239,836.45 $22,306.70
__2810-Less CurrentMaturities . ($103184.83)  (§67,74040)  -§15444.43
Total Other Current Liability $1,256,115.36 $1,155,144.81 $100,970.55
Total Current Liabilities $1,343,471.61 $1,228,008.19 $115,463.42
Long Term Liabilities
2800 - Notes Payable - Mortgage $1,098,262.29 $1,162,466.52 -$64,204.23
2820 - Vehicle Lease Note Payable . $123,77049 . $9253480 $31.23569
Total Long Term Liabilities $1,222,032.78 $1,255,001.32 -$32,968.54
Equity
3010 - Designated Fund - Asset Replac $3,572,217.00 $3,402,020.00 $170,197.00
3020 - Designated Fund - Unemployment $698,974.00 $804,650.00 -$105,676.00
3800 - Temporarily Restricted Assets $415,496.46 $272,913.39 $142,583.07
3900 - Permanently Restricted Assets $250.00 $250.00 $0.00
Retained Earnings $3,676,694.45 $3,135,922.77 $540,771.68
Net Income $368,118.66 $270,402.28 $97,716.38
Total Equity $8,731,750.57 $7,886,158.44 $845,592.13
Total LIABILITIES & EQUITY $11,297,254.96 $10,369,167.95 $928,087.01
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