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WACOSA oo

WACOSA was incorporated in 1963 as a grassroots effort by a group
of parents who were determined to have services for their children in
the community in which they lived. Much has changed in the past 56
years. WACOSA now consists of five separate locations serving over 685
adults with disabilities by helping them to build skills and locate work
opportunities. WACOSA is a valued community service offering a wide
variety of opportunities for people to reach their full potential. Thanks
to everyone who supports us, we are growing and reaching farther

than ever. The following pages are an outline of our achievements, our

services and our quality partnerships from January to December 2019.

To empower persons of all ability levels to reach their full potential.

VISION
MISSION

To provide individuals with disabilities the opportunity to work and

live in their community.

Each person has the right to be treated with dignity and respect. Each

person is a valued member of the work force, when emphasis is placed

our
BELIEFS
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WACOGSA is the premier outsource solution for each of our business
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A | Y ! customers. We consistently meet or exceed expectations by providing
| the highest quality service and on-time delivery at an exceptional value.
|

on his or her capabilities and strengths.



A MESSAGE FROM THE PRESIDENT

On behalf of WACOSA’s Board of
Directors, we wish to congratulate the
WACOSA team on another year of solid
service delivery on behalf of our clients
and the stakeholders who support them.
Throughout much of 2019, WACOSA’s
Board of Directors has been working
to reinvent itself, with the help of a
prominent consultant from the St. Cloud
area. I am pleased to say that, while this
task has been challenging, we have made
considerable strides in progressing through
this transition. A variety of new members,
along with their impressive array of skills,
have been brought to the newly designed
WACOSA Board. Membership numbers
have increased from 12 to 16, with new
emphasis placed upon greater use of
sub-committees, requiring fewer board
meetings and helping the meetings that are
conducted to be held in a more effective
and efficient manner. By-laws have been
re-written and governance policies have
been revised. Additionally, we are proud to
announce the recruitment of the WACOSA
Board’s first self-advocate.

As WACOSA enters 2020, we are excited
to unveil these changes as important ways
we can remain supportive and engaged
in the great work in which Steve and the
dedicated WACOSA team are involved.
We are excited at the prospect of the coming
year and thank you for continuing to be an
indispensable part of the WACOSA story.

Thank You!

JEFF MURPHY
president

a message from the
president and
executive director

_STEVE HOWARD
executfive director

A MESSAGE FROM THE EXECUTIVE DIRECTOR

With the close of 2019, we reflect on a year at WACOSA that was both successful and, at times, challenging.
WACOSA?s legislative representatives continue to pursue strategies as the 2020 legislative session unfolds.
These strategies are designed to help DSP’s (Direct Support Professionals), those working directly with the
individuals WACOSA serves, to receive a regular re-evaluation of their pay scales, so that WACOSA’s
DSP wages remain comparable/competitive to similar occupations in business and industry. Additionally,
efforts are in process legislatively to ensure the rates for which WACOSA receives payment for the services
it provides properly capture all of the internal and external costs required to keep services to our clientele
strong. These, in addition to other accompanying initiatives, will be under consideration as the 2020
session advances.

No less concerning was the news in 2019 that WACOSA’s main contract customer, Electrolux, would
be leaving St. Cloud to relocate their operations to South Carolina. The loss of this contract, and by
extension, contracts related to Electrolux’s work, impacted the employment of no less than 500 WACOSA
clientele, costing our organization approximately 280K in lost revenue for the year. While we continue
working diligently to replace this work, relationships such as the one WACOSA enjoyed with Electrolux are
difficult to develop and are cultivated over time. Nevertheless, to replace this work, we continue holding
brainstorming session on a monthly basis, while pursuing new work opportunities, in addition to engaging
the assistance of additional sales help and expert consultation. We are confident significant strides will be
made in 2020 to augment our current contract work opportunities.

In spite of the significant challenges we experienced in 2019, this past year WACOSA still managed to serve
685 individuals. Clients in our center-based production operation produced 9,055,137 pieces for the year, a
7.2% increase over 2018, taking approximately 72,700 hours to complete. 258 volunteers shared 2,500 hours
of their time and talent, investing their efforts to help WACOSA provide more comprehensive services.
In addition, WACOSA’s clients destroyed over 906,000 pounds of sensitive materials in our DocuShred
operation, yielding a revenue of approximately $232,000. Sales revenue from WACOSA’s Thrift
Works! Thrift Store was also impressive, growing by 11% to an all-time high of $393,600. Additionally,
ThriftWorks! received over 14,000 donations in 2019, 40% higher than in the year prior. Most importantly,
in the past 5.5 years, WACOSA’s ThriftWorks Thrift Store contributed to our mission by engaging 57 indi-
viduals to participate in our retail training program, with 20 of these individuals employed competitively at
some point following their training.

Finally, 2019 saw the first full year of assimilating the former Independence Center (IC), now referred to
as WACOSA 1st Avenue. Throughout 2019, WACOSA was pleased to retain almost all of the former IC
staff and clients during this transition. 2019 brought upgrades to WACOSA 1st Avenue’s computer systems,
phone systems, WiFi capabilities, therapy equipment, transportation fleet, signage and the installation of an
air purification system throughout the building.

As we progress into 2020, WACOSA is committed to remaining person-centered and choice driven. We
are fierce advocates for those we serve, as well as the circles that support them. We continue to embrace the
perspective that center and community work are both vitally important and must remain so until the choices
of our clients and stakeholders tell us otherwise.

Itisironic that many without cognitive and physical barriers would seek to enforce decisions for others, when
they would not permit the same to be done to themselves. In the coming year, WACOSA will diligently
embrace the genuine empowerment of those we serve by hearing what they want for their lives, not what
others feel they should have.



~ WACOSA

programs for persons with disabilities

Employment continues to be the primary outcome for all of our clients, except for those participating in WACOSA’s
retirement services or for consumers who choose not to work. Employment options may be experienced in community
work settings, within WACOSA’s own facilities, or both, depending upon the abilities and interests of those we serve.
Community work opportunities include persons being placed individually in competitive and supported employment
settings, and persons working as team members on a supervised crew in the community. WACOSA’s workers may
follow a regular work schedule or may be a part of work crews with either long- or short-term work potential. Work
performed inside of WACOSA’s physical facilities includes such options as working in our recycling operation,
our DocuShred document destruction business, ThriftWorks! thrift store or other paid contract work opportunities
including packaging, assembly, collating, quality checking and re-work opportunities.

WACOSA programs include:

SCHOOL-TO-WORK TRANSITION

WACOSA provides school-to-work transition services for persons who enter any one of WACOSA’s programs.
Schools contract directly with WACOSA to provide services. School-to-work transition services play an
important role in helping graduates transition smoothly to their work environment.

DAY TRAINING & HABILITATION (DT&H)

Participants enjoy a variety of employment and program options. WACOSA’s licensed DT&H services are provided
at all four locations. Services include both community- and center-based paid work opportunities, in addition to
a wide array of skill-building activities and classes, including expression using various mediums of art, theater,
community activities, adaptive CPR/First Aid, and more. Individuals enrolled in DT&H services must have a
developmental disability or other developmental impairments. The WACOSA senior services program, located
at the Whitney Senior Center in St. Cloud, Minnesota, is included under this umbrella of DT&H services. Service
length for all individuals participating in DT&H services depends upon each person’s unique needs and choices.

COMMUNITY ALTERNATIVES FOR DISABLED INDIVIDUALS (CADI)
AND BRAIN INJURY (BI)
WACOSA’s CADI and BI programs offer pre-vocational training and supported employment opportunities at all of

our program locations. Persons served within CADI services are primarily challenged by issues pertaining to severe
and persistent mental illness, while persons with BI challenges have acquired their disability at some point later in
their lives. Some CADI clients have developmental disabilities as well.

EMPLOYMENT PLANNING SERVICES (EPS)

Employment planning is an individualized service which helps individuals learn about employment opportunities
in the community, as well as to explore and identify their work interests and skills. This is accomplished through
activities such as situational assessment, paid work trials, and simulated job sites. EPS services are approximately
four weeks in length. A written report is completed at the end of the assessment period, with recommendations
made to further enhance the person’s vocational goals and possible employment options.



WACOS

programs for persons with disabilities

AT, :
EMPLOYEE DEVELOPMENT SERVICES (EDS)

The purpose of an EDS plan is to identify vocational goals and a plan of action with the client and his or her

team. Individualized training is provided to develop the necessary skills and work behaviors to achieve the
vocational goals and promote successful employment. EDS services are approximately three months in length.
The preferred employment outcome is either integrated competitive or supported employment.

COMMUNITY EMPLOYMENT SERVICES (CES)

The two types of CES provided by WACOSA include community crews and supported employment. A crew
generally consists of four to ten workers, with training and supervision provided by WACOSA staff. Supported
employment is achieved when a worker is employed competitively in an integrated community setting. The
worker receives initial training and support to promote ongoing success on the job. After the initial training
period has been completed, the worker will receive follow-along services several times a month. The length of
service is on-going until competitive placement is accomplished.

ORGANIZATIONAL EMPLOYMENT SERVICES (OES)

OES services are available for up to one year while the client is seeking community placement. Job coaching
is provided to increase job skills and proficiency. The types of work most frequently offered in this program
include packaging, collating, and simple assembly. If community placement has not been secured after one
year, the client may attend one day a week to work with staff on placement activities. Placement activities
can include training and help with internet job searches, reviewing local postings, filling out applications, and
interviews, when available.

AUTISM SPECTRUM DISORDER SERVICES (ASD)

WACOSA’s ASD services are available in all program areas at WACOSA. These services focus on the unique
needs and characteristics of persons having a diagnosis of ASD or ASD-related tendencies. Program services are
structured around the need for appropriate transition, while at the same time teaching clients to adjust to changes
in their lives, since change is an authentic expectation in real world social and vocational experiences. WACOSA’s
ASD services are integrated into, and licensed under, DT&H services.



our business

PARTNERSHIPS

Alexandria Industries

Alexandria Precision
Machining

Alpine Cabinetry

Amcon Concrete Products

Arctic Cold Storage

Aubright

Barkers More 4 Less

Bayer Built Woodworks

Bayer Interior Woods

Bedrock Logistics

BernicK’s Pepsi

Bliss Media

Blue Line South

Blue Line Sports Grill & Bar

Body Stars

Bonten Common Areas

Borgert Products

Burger King Sauk Rapids

Cash Wise East

Cash Wise West

Catholic Charities

Central MN Boy Scouts
of America

Centre For Christ

CM Group Holdings

Coborn’s

Coborn’s - Clearwater

Coborn’s - Foley

Coborn’s - Sartell

Coborn’s - Sartell Superstore

Independent Lifestyles

WACOSA continues to grow as a result of meaningful relationships with
our many business partners. In 2019, WACOSA saw a continued growth in
our ability to provide employment and training for persons with disabilities.
We wish to thank our business partners for sharing WACOSA’s sense of
community and vision to employ workers with disabilities in their business
enterprises. WACOSA staff and clients remain committed to the principles
of service excellence, on-time delivery and exceptional quality at a great
price. Collaboration with our business partners is good for their business and
helps WACOSA and its clients grow as well.

Plato’s Closet

Coborn’s 8th St Interior Components Group Reach Up - Head Start
Coborn’s Inc. Jefferson Capital REM Central Lakes
Coborn’s Sauk Rapids Juno Pacific riteSOFT
Coborn’s Superstore - LGC Genomics RJ’s American Grill

Sauk Rapids Living Waters Lutheran Royal Custom Cabinets
Coleman Church Royal Tire
College of St. Benedict LSC Communications Sartell City Hall
Country Inn & Suites East Lutheran Social Services Sauk Centre CVB
Creative Petworks Maiers Transport & SCOPE
Creative Wood Products Warehousing, Shopko
Culligan Malco Products, SBC St. Cloud Area Planning Org.
Dairy Queen Cold Spring Math & Science Academy St. Cloud City Hall
Dan Welle’s Southtown Mayo Clinic Ambulance St. Joseph Catholic Church
DAYTA Marketing Michelich Jones Granite & Stang Precision
Diamond Point Steakhouse Monument Sales Stantec
Direct Fulfillment Microbiologics Stearns County Fair
Douglas Machine Midwest Coin SUNCOM, LLC
Electrolux Minex The Waters Church
Epilepsy Foundation Minute Man Press Tricap
FaceTime Business Resources ~ Nahan Printing United Methodist Church
Fields Manufacturing NewCore Wireless United Way of Central MN
First United Methodist North Central Truck Villella Products

Church Equipment Washburn
Granite City Armored Car Nova Flex LED Watab Township
Great Theatre Co. Old Times WestRock
Guardian Pharmacy MN Outlet Bait & Tackle
HDL Paramount Center for
Holiday Inn & Suites the Arts
IHOP Peace United Church of Christ
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One of the greatest gifts
you can give is your time.

Aaron Longtin Gail Krupa LeRoy Northam Sabrina Hertog
Abby Anderson Hannah Spoden Lily Danielson Sartell Middle School
Al Westergren Herb Gross Linda Brown students

Alexa Anderson Herb Trenz Lizzi Peterson Stan Haynes

Ali Worm J.D. Anderson Lori Dornburg Stephanie Kadlec
Alyssa Westergren Janet Boeckers Maggie Fandel Sydney Westergren
Amelia Wilson Janet Gross Makenna Privratsky Tahlia Dierkes
Anika Schneider Jeanne Theis Marilyn Thompson Terri Christman
Beth Bruemmer Jeffrey Murphy Mary Ann Primus United Way Day
Brianna Haag Jennifer Johnson Mary Jo Peckskamp of Caring

Bruce & Geryl Michaels ~ Jim Peterson Mary Skalsky Usha Puri

Casey Howard Joe Perske Nathan Peterson Vickie Bintz
Cherie Ablan Jon Archer Patricia Howard Zach Peterson
Cherie Scofield Julia Brix Rick Lorenz Zachary Dorholt
Doug McNally Karla Myres Rilie Sularz Zinab Alaskar

Elsa Fahleen Kate Ellis Ron Brandenburg Matthew Schwalbe
Faye McGuire Larry McNally Ryan Peterson



A LOOK BACK...
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FUNDING SOURCES

Funding sources for WACOSA programs and services include:
Medical Assistance

Stearns, Benton and other counties
Minnesota Department of Employment
& Economic Development

School Districts

You — our Contributors

Ron and Nel Abfalter
Action Sales + Marketing
Adams Management
Laraway Financial Advisors
Aftermarket Auto Parts Alliance
Shahzad Ahmad and Lisa Koll
Amazon Smile Foundation
American Door Works
Suzanne Anderson
Cindy Anderson Weisbrich
Anonymous
Jetf Anonymous
Steve Anonymous
T-shart sales Anonymous
Evelyn “Evie” Ashfeld
Associated Benefits &

Rusk Consulting
Kevin and Sarah Athmann
Linda Athmann
Northstar Tire and Auto
Auto Parts Headquarters
Frank and Betsy Babb
Ron and Carol Bachinsk
Pam Baltes
Minnwest Bank
Lynn Barthel
John and Nancy Bartlett
John Bartlett
Drane and Herman Bartz
Cindy Battleson

Jull and Ken Bauer

MaryAnn Bauer

Peggy and Bruce Bayer

Robert and Karen Bellmont

John R Bender

Mary A Bender

Tim and Christina Benner

Benton Telecommunications
Foundation

Jeffrey Benveniste

Sy and Gert Berezni

Ronald and Grayce Berg

Judy and Mark Bergerson

Steven and Ilene Berman

Jason Bernick

Bernick’s

Becky Berthiaume

Martin Betts

Naney 7 Betts

Russell D Bialke

Dick and Mimz Bitzan

Fugene and Mary
Margaret Bjorklun

David and Heidi Bock

Kathleen Boos

Borgert Products

Priscilla Bormann

LouAnn Bovy and Ronald Olson

Hewdv Boynton

Roger and Sheila Braegelmann

We sincerely thank the following contributors who have
generously supported WACOSA in our effort to make

a difference in the lives of people with disabilities.

the Internal Revenue Service. As such, your donations to
WACOSA are tax deductible.

Ronald W Brandenburg
Bernice and Robert Braun
Malinda Braun

Bremer Bank

Brenny Transportation
Jeanette R Brooks

Mary and Larry Brugger
Aaron Brutger

Mare Brutger

Diane M. Buckentine

Hewdi Jo and Michael Buckentine
Jennafer or William Buckentine
Mary Buckentine

Carrie Buhl

Shingobee Builders

FEd and Kay Callahan

Darryl J. and Karen M. Cameron
Patty and Eric Carlson

Rebecca Carroll

Castair

Central Specialties

Gary Chestnut

Anne Christos

City of Waite Park

Mnser Chiropractic Clinie

Land Concepts
Sandra and ‘Thomas Cordie
Crafts Direct

Constance Cross
Lows f Czarnowsk:

DAYTA Marketing

D7F Bitzan Jewelers

DNR Sales

Department of Transportation
Anne and Feffery Deters

Amy Duenslake

Paul and Kathy Dinndorf
DocuShred Anonymous Donations
Doherty Staffing Solutions
Anonymous Donations
Anonymous Donor

Lachary Dorholt

Patrick or Mary Douglass
MN Driveline

George Drontle

Susan and Ralph Drontle
Roger and Betty Duininck
Cindy Dunsmore

FEagles Aerie 622

Lisa Eggersgluess

Mary Fggert

Charlie Ehlen

Irene L Eisele

Lawrence and Nancy Fisinger
Loren A Ellis

Dale and Carol Emmel
Wally and Carol Engel
Enterprise Holdings Foundation
Eyecon Graphics

FaceTime Business Resources

|
|
|
|
: WACOSA is a 501(c)(3) organization, as classified by
|
|
|
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June M Felch

Richard and Patricia Fenda

Dan and Yoonne Feneis

Darct Fischer

Amy Fladung

JA. Wedum Foundation

GB Remanufacturing

Gabriel Media

Gene Gallus

Mollie and Ryan Garden

Tim Gillet

Gurl Scouts of MN &
WI Lakes & Pines

Heartland Glass

Kayla Goering

Marita Goering

Nancy M Goodwin

Google Grants

Herbert and [Janet Gross

Robert & Raren Grossheider

Gerald Gruber

Mike and Denise Grupa

Brad Haag

Julie Haag

Marilyn Haag

Rachel Haag

Joseph Habiger

Lileen Hansen

Rodney S Hansen

Ron and Muki Hanson



Hardware Distributors LTD
Andrea Harrell

Auto Parts Headquarters
Heartland Glass

Shirley Hegdahl

Michael and Karel Helgeson
Eileen Hemmesch

Mary Beth and Bruce Henke
Elizabeth Hennen

Eric Hennen

Celestine (Sally) Hilsgen
Gene and Gloria Hippe
Carl and Irene Hoffman
Ron and Marlys Howard
Steve and Patricia Howard
Steve Howard

David and Christine Hurd
Margie and Fred Imdieke
Johnson Materials
Microbiologics

Bernick’s

Tom Inderieden

Initiative Foundation
Integrated Supply Network
Intelligent Wireless Management
Trontite Products

JA. Wedum Foundation
Jeannie Jacobs

Stephanie Jacobs

Tom and Ione Facobs
Abdirizak Jama

Perry Jarnot

Doug Fergenson

D.J. Bitzan Jewelers
Andrew Johanson

Kevin fohnson

Johnson Materials

Mark and Stephanie Kadlec
Tom and Lort Kasner

Chris Schaller and Kate Graham
Carole Keller

Denise and foseph Keller

Kevin Rembkes

Ann and Steve Kennedy

Kelly Kenowski

Susan Kenowski

Jen Kiess

Kuwanis of St. Cloud

Ken and Cheryl Klaverkamp
Dolores Kloskowsk:

Dolores and fohn Kloss

Barb Knafla

Knights of Columbus #05982
Knights of Columbus #12098
Knights of Columbus #13598
Knights of Columbus #5344
Knights of Columbus #11546
Knights of Columbus #961
Knights of Columbus #16455
Knights of Columbus #3628
Knights of Columbus #5548
Ann and fay Knopick

Darlene Koenig

Kenneth and Sandy Konz
Marina Koopmeiners

Helen Korman

Louise Korman

Robert and Mary Kovell

Lori Krebs

Susan Kruchten

Laura Krueger

Stephanie and Dr: B.A. Kudak
Tammy and fim Kuechle
James and Frances Kunkel
Tri-County Pallet & Crate
Bill and Phyllis Lacroix

Land Concepts

Steve and Peggy Laraway

Laraway Financial Advisors
Alan Laudenbach

Dana Laudenbach

Pamela Lee

Shelley Legus

Alice Lenzmerer

Lots Lenzmerer

Julie Lewandowski

Jfanet and David Lindeman
MCI Carpet One

Malco

Intelligent Wireless Management
Marcus Parkwood Cinema
Mary and Tom Mathews
Rich and Eleanor Mayavski
Sandy Mayavski

Danielle Mazacek
Lawrence McDowall

Kym McPhail

Dennis Meemken

Douglas and Genevieve Meemken
Jason and Genevieve Meembken
Stephanie Merrell

Bruce and Jeryl Michaels
Microbiologics

Bob and Deb Miller
Minnesota Driveline
Minnwest Bank

Mnser Chiropractic Clinie
Jennifer and Rick Mux
Ruth Mohs

Jeremy J Molitor

Terry and Marlene Molitor
Moore Sales

Morgan Family Foundation
Greg and “Terry Mueller
Jeff Murply

Brian and Karla Myres
Brian and Karla Myres

We would also like to thank our anonymous donors and

Karla Myres

NA. Williams

Nahan Printing

Bruce and Melissa Nelson
Jerry and Jert and Jeri Nesland
Network for Good

Rinke Noonan

North Central Bus & Equipment
North Risk Partners

NorthStar Tire & Auto

LeRoy Northam

Northpro

Jim and Lou Ann P O’Conner
Knisti and Shawn O’Reefe
Beverly Oehrlein and Sandy Denne
Kiis Ogden

Chuck and Addie Olmschenk
Annie Olson

MCI Carpet One

Kathleen Onenll

Schnewder Orthodontics

Lort Ostrowski

Mary Paepke

Panera

North Risk Partners

Charles Patton

Jerry Paul

Erin Perry

Joe and fanet Perske

Ken and Zena Persons

Peter’s Body Shop

Beckr Peterson

Mys. Carrie A. Peterson
Marshall and Sandra Peterson
Rebecca Peterson

Jeffery and Laura Pfannenstein
Kis and Lee Pflepsen

Arlene and fim Phillips

Pizza Ranch

those who gave through DocuShred and ThriftWorks!

Marlene Plantenberg

Nahan Printing

Borgert Products

Quality Care Services

Lynn and Jason Quinn

George Reber

Martin A. and Karen E. Reker

Rita Reker

Rinke Noonan, Ltd.

Associated Benefits & Risk
Consulting

Colline Roberts

Shelly Rogers

Kate Rolstad

Daniel S Rooney

Stacey Rosa

Bruce and Karen Rudy

Dan Rupp

Heather Sabin

North Central Bus Sales

Teresina Schellinger

Jfane Scherber

JoAnne and Arlen Scherber

Andrew and Joan Schmudt

Kyle and Lori Schneider

Martha Schneider

Schneider Orthodontics

Trisha and Ken Schwartz

Bradley Schwieger

Brandie Scott

Sea Foam Sales Company

Mand Seamans

Quality Care Services

Trilogy Transportation Services

Ron Sewrll

Bob and Sandy Sexton

Shell Ol

Shaft Technologies

Shingobee Builders
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Contributions Cont.
Peter’s Body Shop

Sarah I Steckling
Stacy Steel

Muchael and Sara Skinner FEd and Kris Stracke
Stephanie Smath Karla Stransky
Patricia and Allan Solum Eldora and Catherine
Phyllis Spahn and Daro Studer

James and Lori Spangler

Jean and Steve Sperl

FKuwanis Club of St. Cloud

St. Cloud Moose Lodge #1400
St. Cloud Rox Baseball Club

St. John’s Unwersity

Al Stark

Gideon StarlingKrebs

Stearns Electric Association Trust

Beth Sueker
Bull Syverson

Shuft Technologies
Doris Terwey
LIz Thes
Jeanette Theisen

In Honor & Celebration

In Honor of Lee Bartlett
From Tall Sales Company

In Honor of John Gruber
From Janice K Trustheim

In Honor of Maria Callahan
From Ed and Kay Callahan

In Honor of Nicole Nathe
From Sarah F Steckling

In Honor of Nicole Nathe
From Nancy A Sturtevant

In Honor of James Meemken
From Jason Meemken

In Honor of Keith Mueller
From Greg and Terry Mueller

In Honor of Sarah Alexander
From Rich and Elanor Mayavski

Nancy A Sturtevant
Gary and Barbra Swenson

Tall Sales Company

Joan Theisen

Amadou Thiam

ThrifiWorks! Anonymous Donations
Anna Mae Tiemann

Tony and Joyce Tillemans
Face Time

David Topp

Briana Torborg

Jerry and lone “Torborg
Stephen J Torborg

Herb Trenz

Tri-County Pallet and Crate
Trilogy Transportation Services
Kuwik Trip

Janice K Trustheim

In Honor of Michael Beckrich

From Jim and Lou Ann P O’Conner

In Honor of Eileen Berezni
From Sy and Geri Berenzi

In Honor of Gail Phillips
From Arlene and Jim Phillips

In Honor of Mary Jane Anderson
From Cindy anderson Weisbrich

Lila Tschida

Cectlia Tylutki

Ruth

Mary K and Kevin Vanderwerf
Martin and Cynthia Vermeulen
Viking Restaurants

Julie and Travis Volk

Debra f Vorwerk

Warehouse Shelving Installation
Jeff Warren

Faleen E. Warzecha

Mary R Weeres

Robert and Brenda Weisenberger

C-4 Welding
John and JoAnn Welle

WACOSA relies on a variety of sources for funding.
With this support we are able to continue to
provide programs and services that enhance

the lives of the people we are here to serve.

Sandie and Al Westergren
Elena White

William Shimp Sales
Caroline and David Williams
Jo Ann and Dennis Wilson
Dan Wolgamott

Gary and Vicki Woods
American Door Works
Shart Wiight

Mary Kay Yaeger

Mike & Vicki Zager
Roger Sieglmerer

Michael Zirbes

Theresa Zirbes

In Honor of Matthew Bayer

From Patricia and Allen Solum

In Honor of Scott Rudy
From Bruce and Karen Rudy

In Honor of Barb Knafla
From Darryl J and Karen M Cameron

In Honor of John Gruber
From Janice K Trustheim

In Honor of Harvey and Audrey Woods
From Gary and Vicki Woods

In Honor of Michael Imdieke
From Fred and Margie Imdieke

In Honor of Ashley Olmschenk
From Evelyn Ashfeld

In Honor of Jerome Hemmesch
From Eileen Hemmesch

In Honor of Alexandra Persons
From Ken and Zena Persons

In Honor of Alicia Johnson
From Tim and Christina Benner

In Honor of Nicole Nathe
From David and Christine Hurd

In Honor of Joe Hurd
From David and Christine Hurd

In Honor of Michael Vanderwerf
From Kevin and Mary K Vanderwerf

In Honor of Christopher Albritton
From Gene Gallus

In Honor of Harvey Rademacher
From Steve and Jean Sperl

In Honor of Joel Brutger
From Marie Brutger
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Memorial
In Memory of David Zirbes

From Theresa Zirbes

In Memory of Danny Howard
From Irene L Eisele
From Marshall and Sandra Peterson

From Ron and Marlys Howard

In Memory of Ramona Klooster

From Irene L Eisele

In Memory of Steve Reber
From Lila Tschida

In Memory of William Nelson
From Ron and Carol Bachinski
From Rebecca Carroll

From Bruce and Melissa Nelson
From Loren A Ellis

From Ed and Kris Strake

From Kathleen Oneill

In Memory of Mary Ellen Bruning

From Teresina Schellinger

In Memory of Mickey

From Carol and Bob Lenzmeier

._é'
World Tov+
2014

In Memory of Robert “Bob” Lenzmeier
From Alan Laudenbach

From June M Felch

From Stephanie Smith

From Stephanie Jacobs

From Lois Lenzmeier

From James and Lori Spangler
From Alice Lenzmeier

From Michael and Sara Skinner
From Kenneth and Sandy Konz
From Gary and Barbara Swenson
From Jerry Paul

From Patrick or Mary Douglass
From James and Frances Kunkel
From Roger and Sheila Braegelmann
From Debra J Vorwerk

From Warehouse Shelving Installation
From Louis Lenzmeier

From Anonymous

From Stephen J Torborg

From Anne and Jeffery Deters

From Stephanie Merrell

You

In Memory of Brian Hughes
From Tom and Mary Mathews

In Memory of Roman Meemken

From Jason Meemken

In Memory of Linda and Greg Beckrich

From Jim and Lou Ann P O’Conner

In Memory of Patricia Rebern
From Eldora and Catherine Studer

In Memory of Art Brutger

From Marie Brutger

In Memory of Eugine and Helen Mar-
thaler
From Nancy Marthaler Goodwin

In Memory of David Kloss

From Eldora and Dolores Kloss

Thanks to all of our donors. We sincerely appreciate your support
and apologize if we have missed any names on this report.



3RD ANNUAL

WACOSA WORKIN' IT

WACOSA’s Workin’ It 1-5K, now WACOSA’s largest fundraiser
of the year, was held on a cool and wet Saturday morning, August
10th, 2019. The rain, once again, didn’t stop the WACOSA
warriors who braved the weather to show support, not only to
WACOSA, but to each other. This year WACOSA had the pleasure
of partnering with the St. Cloud Kiwanis, combining their Bike, Trike,
Wagon Walk & Roll Parade with the WACOSA 1-5K. Thanks to

amazing community sponsors, community partners, and all of the
participants, WACOSA was able to raise over $30,000 at this event.

THANK YOU TO OUR SPONSORS
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OUTCOME MEASUREMENT
THE YEAR IN REVIEW

In 2019 WACOSA is proud to have served 685 individuals. We had 46 work crews * Continue advocating for the choices of
working in the community and over 100 individuals who are working in competitive  those we serve, preserving the right to
jobs for businesses across Central Minnesota. While there was great concern over the  participate in center-based services/work,
closure of Electrolux, in 2019 we saw only a slight reduction (3%) in the number of hours if desired.

our clients worked at our in-house production facilities. . .
* Broaden the scope of clientele participating

DocuShred, our NAID certified document destruction business, destroyed nearly — in the “Arts Thru the Spectrum” program
907,000 pounds of sensitive documents in 2019, and ThriftWorks! Thrift Store saw an in collaboration with the Central Minnesota
increase of 11% in total sales. Our generous ThriftWorks! thrift store donors contributed ~ Arts Board and the Paramount Theater.

to the success of our thrift store by bringing in over 14,200 donations. « Tncrease fund development stabilization

WACOSA was fortunate to receive nearly $497,000 in donations income in 2019, the efforts and begin builc.lil.lg foundational
result of fundraising events and various donations from WACOSA supporters. We ~ Support for planned giving efforts.

are also thankful for the 258 volunteers who contributed 2,499 hours to WACOSA, a Continue promoting knowledge of

monetary value of over $62,000. WACOSAs services throughout Central

Obur clients, staff, volunteers, customers, families, general supporters and our community MN and work to develop ever-increasing

as a whole has helped make 2019 a great year for WACOSA. brand recognition.

STAKEHOLDER SATISFACTION

GOAL
95% Goal Met

Maximize overall
stakeholder (parents,
guardians, residential 95% 99% Goal Met

staff, and referral
partners) satisfaction

Maximize overall
business customer 98% 98% Goal Met
satisfaction




WACOSA's audited financial statement for the year ending December 31, 2019
STATEMENT OF ACTIVITIES

Revenue
Fees for service = 74.28% REVENUFéS AND, SUPPORT:
upport:
Contfract =19.61% Fees for Services 7,062,068
Contributions = 5.23% Contributions 496,799
Investment = .88% Revenue:

Contract Revenue (- cost of sales) 1,864,548
Investment & Other Income 84,388
TOTAL REVENUES & SUPPORT $9.,507,803

Program Expenses:
General Program and Transportation 5,749,006
Business Contracts 1,918,969

Management and General:

General Program and Transportation 816,172
Vocational 467,050
Fundraising 82411
TOTAL EXPENSES $9,033,608
CHANGE IN NET ASSETS $474,195
Expenses NET ASSETS, Beginning of year $8,363.,630
NET ASSETS, End of year $8,837,825

Program = 85%
Management = 14%

Fundraising = 1% STATEMENT OF FINANCIAL POSITION

As of December 31, 2018

ASSETS:

CURRENT ASSETS:
Cash and Cash Equivalents 634,547
Investments 3,395,661
Accounts Receivable 1,286,032
Other Receivable 4,835
Inventory 101,697
Prepaid Expenses 70,453
TOTAL CURRENT ASSETS $5.493,225

PROPERTY & EQUIPMENT - NET 5,286,369

TOTAL ASSETS $10,779,594

LIABILITIES AND NET ASSETS:
CURRENT LIABILITIES:

Current Maturities of Notes Payable 67,320

Current Maturities of Capital Lease Payable 39,596
Accounts Payable 139,136

Accrued Expenses 61,341

Accrued Vacation 283,470

Salaries and Benefits Payable 279,177

TOTAL CURRENT LIABILITIES $870,040

LONG-TERM DEBT:
Notes Payable, Net of Current Maturities 1,001,767

Capital Lease Payable, Net of Current Maturities 69,962
TOTAL LIABILITIES $1,941.,769
NET ASSETS:
Unrestricted
Designated 4,663,087
Undesignated 3,770,255
Restricted 404,483
TOTAL NET ASSETS $8.837.825

TOTAL LIABILITIES & NET ASSETS $10,779,594

The condensed statements presented above have been derived from
audited financial statements. A complete audit report prepared by
CliffonLarsonAllen, LLP is available upon request from WACOSA.



*DIRECTORS

On behalf of WACOSA and the Board of Directors, we thank our employees, contributors and the
community for your support and loyalty. It is because of you that we have strong relationships in the
community. You have our promise that we will continue to conduct our business in your best interest,
adhering to the highest ethical standards, and at all times showing respect and care for our consumers.

w9 ¢

JEFF MURPHY _LEROY NORTHAM RON BRANDENBURG CHERIE SCOFIELD
chairperson vice chairperson secretary freasurer

JENNIFER JOHNSON KARLA MYRES

JEANNE THEIS HERB TRENZ



WACOSA

WORKS!

PO Box 757

Waite Park, MN 56387

Policy Revision Notice
For updated 245D Policies, please visit wacosa.org/client-services or contact us at 320-251-0087 to request a written copy.

Contact Information

EXECUTIVE DIRECTOR

VICE PRESIDENT OF QA AND PROGRAMS
OPERATIONS DIRECTOR

HUMAN RESOURCES DIRECTOR

DIRECTOR OF FINANCE

FUND DEVELOPMENT MANAGER

SALES, MARKETING & COMMUNICATIONS MANAGER
BUSINESS DEVELOPMENT

SAUK CENTRE SITE COORDINATOR

WHITNEY SENIOR SITE COORDINATOR
LEAD CLIENT MANAGER

310 Sundial Drive, PO Box 757

STEVE HOWARD
NANCY BETTS

BETH SUEKER
SANDIE WESTERGREN
TRACI RICHTER

CARRIE ABFALTER

ANN KENNEDY
ROXANNE RYAN LAYNE
MARY ROTHSTEIN

STEPHANIE SCHAEFER
LYNN WELLE

WACOSA

320-251-0087
wacosa.org

WACOSA is an EEO/AA Employer.
WACOSA will not discriminate against or harass any employee or applicant for employment because of race, color, creed, religion, national origin, gender,
gender identity, sexual orientation, age, disability, marital status, familial status, membership or activity in a local human rights commission, or status
with regard to public assistance. We will take affirmative steps to ensure that all of our company’s employment practices are free of discrimination.

SHOWARD@WACOSA.ORG
NBETTS@WACOSA.ORG
BSUEKER@WACOSA.ORG
SWESTERGREN@WACOSA.ORG
TRICHTER@WACOSA.ORG
CABFALTER@WACOSA.ORG
AKENNEDY@WACOSA.ORG
RRYAN@WACOSA.ORG
MLIESER@WACOSA.ORG

SSCHAEFER@WACOSA.ORG
LWELLE@WACOSA.ORG

Waite Park, MN 56387



