WACOSA

Summarized Statement of Financial Position

and Financial Activities
As of December 31, 2025

Statements of Financial Position - Balance Sheet

Year-to-Date
Increase (Decrease)

December 31, 2025 Last Year Between Years
ASSETS
Cash and Cash Equivalents 1,191,934.13 1,343,253.39 (151,319.26)
Investments 8,264,728.69 6,957,232.45 1,307,496.24
Other Current Assets 1,907,761.33 1,729,181.53 178,579.80
Rights of Use Assets 156,244.45 192,165.37 (35,920.92)
Net Property, Equip. Financing 4,630,447.01 4,465,290.35 165,156.66
Total Assets 16,151,115.61 14,687,123.09 1,463,992.52
LIABILITIES AND NET ASSETS
Current Maturities of Notes 132,045.88 126,882.29 5,163.59
Accounts Payable 110,677.39 150,952.90 (40,275.51)
Other Accrued Expenditures 605,424.94 552,486.87 52,938.07
Long Term Rights of Use Liability 119,100.88 156,243.34 (37,142.46)
Notes Payable, Net of Current 73,197.48 167,951.71 (94,754.23)
Total Liabilities 1,040,446.57 1,154,517.11 (114,070.54)
NET ASSETS
Designated Funds 6,090,261.00 6,086,941.00 3,320.00
Unrestricted Fund Balance 5,001,931.84 3,061,082.19 1,940,849.65
Current Year Income 1,578,063.06 2,125,850.42 (547,787.36)
Restricted Assets 2,440,413.14 2,258,732.37 181,680.77
Total Net Assets 15,110,669.04 13,532,605.98 1,578,063.06
Total Liabilities & Net Assets 16,151,115.61 14,687,123.09 1,463,992.52
Statement of Financial Activity - Income Statement
Year-to-Date
Year-to-Date Year-to-Date Last Year Budget Variance
Actual Budget At This Time Over (Under)
REVENUE & SUPPORT
Program Service Income 7,887,099.38 8,053,580.00 7,711,724.93 (166,480.62)
Vocational (Business) Income 2,011,539.39 1,839,639.00 1,803,259.17 171,900.39
Contributions 957,099.32 1,064,641.00 1,397,207.04 (107,541.68)
Investment Income 386,294.13 106,347.00 286,218.91 279,947.13
Miscellaneous Income 29,117.70 0.00 9,902.80 29,117.70
Total Income 11,271,149.92 11,064,207.00 11,208,312.85 206,942.92
EXPENDITURES
Cost of Goods Sold 0.00 0.00 0.00
Staff Wages & Related Costs 6,526,526.62 6,854,647.00 6,106,694.80 (328,120.38)
Client Wages & Related Costs 784,865.80 782,287.00 724,430.87 2,578.80
Program & Office Supplies 88,275.62 91,872.00 78,816.25 (3,596.38)
Building & Equipment Costs 560,812.59 526,478.00 481,413.84 34,334.59
Advertising & Public Relations 581,567.45 572,799.00 555,025.71 8,768.45
Transportation Costs 464,156.11 498,925.00 465,276.01 (34,768.89)
Miscellaneous Other Expenses 295,400.30 413,595.00 311,415.14 (118,194.70)
Depreciation Expense 391,482.37 429,593.00 359,389.81 (38,110.63)
Total Expenses 9,693,086.86 10,170,196.00 9,082,462.43 (477,109.14)
CHANGE IN NET ASSETS 1,578,063.06 894,011.00 2,125,850.42 684,052.06




WACOSA

Summarized Statement of Programs and Vocational (Business) Activities
As of December 31, 2025

| South Program | | North Program
Year-to-Date Year-to-Date
Year-to Date Year-to-Date Last Year Budget Variance Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under) Actual Budget at This Time Over (Under)
REVENUE & SUPPORT
Program Service Income 4,073,263.97 3,973,209.00 3,938,549.21 100,054.97 954,086.97 974,110.00 881,836.47 (20,023.03)
Total Income 4,073,263.97 3,973,209.00 3,938,549.21 100,054.97 954,086.97 974,110.00 881,836.47 (20,023.03)
EXPENDITURES
Cost of Goods Sold - - - - - - - -
Staff Wages & Related Costs 2,468,793.42 2,874,383.00 2,385,998.71 (405,589.58) 787,989.41 758,162.00 830,989.33 29,827.41
Client Wages & Related Costs 41,793.83 39,708.00 37,095.20 2,085.83 554.42 607.00 568.75 (52.58)
Program & Office Supplies 14,984.74 11,684.00 10,021.81 3,300.74 3,917.84 3,458.00 2,964.77 459.84
Building & Equipment Costs 138,253.07 130,130.00 122,110.11 8,123.07 45,151.24 42,263.00 37,974.70 2,888.24
Advertising & Public Relations 3,168.93 2,786.00 2,217.70 382.93 899.88 793.00 629.75 106.88
Transportation Costs 287,366.12 310,047.00 289,299.47 (22,680.88) 92,747.48 100,088.00 93,372.07 (7,340.52)
Miscellaneous Other Expenses 7,671.23 7,950.00 6,164.13 (278.77) 2,992.95 3,101.00 2,404.95 (108.05)
Depr. & Amort. Expense 133,312.33 138,844.00 113,983.32 (5,531.67) 43,580.32 45,522.00 37,371.14 (1,941.68)
Total Expenses 3,095,343.67 3,515,532.00 2,966,890.45 (420,188.33) 977,833.54 953,994.00 1,006,275.46 23,839.54
CHANGE IN NET ASSETS 977,920.30 457,677.00 971,658.76 520,243.30 (23,746.57) 20,116.00 (124,438.99) (43,862.57)
I Seniors Program I I 1st Ave Program
Year-to-Date Year-to-Date
Year-to Date Year-to-Date Last Year Budget Variance Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget This Time Over (Under) Actual Budget at This Time Over (Under)
REVENUE & SUPPORT
Program Service Income 521,702.10 567,787.00 550,304.37 (46,084.90) 697,455.91 769,393.00 683,339.25 (71,937.09)
Total Income 521,702.10 567,787.00 550,304.37 (46,084.90) 697,455.91 769,393.00 683,339.25 (71,937.09)
EXPENDITURES
Cost of Goods Sold - - - - - - - -
Staff Wages & Related Costs 348,227.80 426,557.00 353,108.00 (78,329.20) 519,361.68 353,692.00 431,712.36 165,669.68
Client Wages & Related Costs - - - 4,642.38 3,229.00 3,015.08 1,413.38
Program & Office Supplies 14,028.89 5,645.00 4,841.62 8,383.89 4,558.35 5,237.00 4,493.65 (678.65)
Building & Equipment Costs 12,818.30 7,353.00 6,923.19 5,465.30 45,437.25 32,628.00 28,327.68 12,809.25
Advertising & Public Relations 525.96 462.00 368.08 63.96 408.78 359.00 286.11 49.78
Transportation Costs 32,347.92 34,954.00 32,584.19 (2,606.08) 12,374.32 11,817.00 11,958.66 557.32
Miscellaneous Other Expenses 1,525.75 1,896.00 1,457.49 (370.25) 1,528.54 1,583.00 1,228.24 (54.46)
Depr. & Amort. Expense 15,391.06 15,033.00 13,413.96 358.06 11,744 .57 10,600.00 8,703.17 1,144.57
Total Expenses 424,865.68 491,900.00 412,696.53 (67,034.32) 600,055.87 419,145.00 489,724.95 180,910.87
CHANGE IN NET ASSETS 96,836.42 75,887.00 137,607.84 20,949.42 97,400.04 350,248.00 193,614.30 (252,847.96)

Unaudited Internal Purposes Only



WACOSA

Summarized Statement of Programs and Vocational (Business) Activities
As of December 31, 2025

I Sauk Centre DT&H Program I I Sauk Centre EE Program
Year-to-Date Year-to-Date
Year-to Date Year-to-Date Last Year Budget Variance Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under) Actual Budget at This Time Over (Under)
REVENUE & SUPPORT
Program Service Income 1,521,766.21 1,703,793.00 1,569,125.90 (182,026.79) 118,824.22 65,288.00 88,569.73 53,536.22
Total Income 1,521,766.21 1,703,793.00 1,569,125.90 (182,026.79) 118,824.22 65,288.00 88,569.73 53,536.22
EXPENDITURES
Cost of Goods Sold - - - - - - - 0.00
Staff Wages & Related Costs 638,264.68 750,485.00 568,733.04 (112,220.32) 73,815.57 68,937.00 76,627.03 4,878.57
Client Wages & Related Costs 3,817.67 4,945.00 4,618.50 (1,127.33) 0.00 887.00 833.02 (887.00)
Program & Office Supplies 4,581.59 12,248.00 10,507.16 (7,666.41) 1,675.69 4,479.00 3,842.97 (2,803.31)
Building & Equipment Costs 25,579.35 22,308.00 20,202.73 3,271.35 9,415.51 8,196.00 7,301.70 1,219.51
Advertising & Public Relations 490.28 432.00 343.10 58.28 276.18 242.00 193.26 34.18
Transportation Costs 21,299.17 23,943.00 21,975.46 (2,643.83) - 0.00 0.00
Miscellaneous Other Expenses 3,427.42 3,569.00 2,764.87 (141.58) 566.52 587.00 455.22 (20.48)
Depr. , ROU, & Amort. Expense 34,123.22 33,313.00 30,993.01 810.22 10,126.69 10,417.00 9,822.67 (290.31)
Total Expenses 731,583.38 851,243.00 660,137.87 (119,659.62) 95,876.16 93,745.00 99,075.87 2,131.16
CHANGE IN NET ASSETS 790,182.83 852,550.00 908,988.03 (62,367.17) 22,948.06 (28,457.00) (10,506.14) 51,405.06

| | | Total Program Income

Year-to-Date

Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under)
REVENUE & SUPPORT
Program Service Income 7,887,099.38 8,053,580.00 7,711,724.93 (166,480.62)
Total Income 7,887,099.38 8,053,580.00 7,711,724.93 (166,480.62)
EXPENDITURES
Cost of Goods Sold 0.00 0.00 0.00 0.00
Staff Wages & Related Costs 4,836,452.56 5,232,216.00 4,647,168.47 (395,763.44)
Client Wages & Related Costs 50,808.30 49,376.00 46,130.55 1,432.30
Program & Office Supplies 43,747.10 42,751.00 36,671.98 996.10
Building & Equipment Costs 276,654.72 242,878.00 222,840.11 33,776.72
Advertising & Public Relations 5,770.01 5,074.00 4,038.00 696.01
Transportation Costs 446,135.01 480,849.00 449,189.85 (34,713.99)
Miscellaneous Other Expenses 17,712.41 18,686.00 14,474.90 (973.59)
Depr. & Amort. Expense 248,278.19 253,729.00 214,287.27 (5,450.81)
Total Expenses 5,925,558.30 6,325,559.00 5,634,801.13 (400,000.70)
CHANGE IN NET ASSETS 1,961,541.08 1,728,021.00 2,076,923.80 233,520.08

Unaudited Internal Purposes Only



REVENUE & SUPPORT

Vocational (Business) Income
Total Income

EXPENDITURES

Cost of Goods Sold

Staff Wages & Related Costs
Client Wages & Related Costs
Program & Office Supplies
Building & Equipment Costs
Advertising & Public Relations
Transportation Costs
Miscellaneous Other Expenses
Depr. & Amort. Expense

Total Expenses

CHANGE IN NET ASSETS

REVENUE & SUPPORT

Program Service Income
Vocational (Business) Income
Contributions

Total Income

EXPENDITURES

Cost of Goods Sold

Staff Wages & Related Costs
Client Wages & Related Costs
Program & Office Supplies
Building & Equipment Costs
Advertising & Public Relations
Transportation Costs
Miscellaneous Other Expenses
Depr. & Amort. Expense

Total Expenses

CHANGE IN NET ASSETS

Summarized Statement of Programs and Vocational (Business) Activities
As of December 31, 2025

WACOSA

Community Crews

Production

Year-to-Date

Year-to-Date

Year-to Date Year-to-Date Last Year Budget Variance Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under) Actual Budget at This Time Over (Under)
574,097.01 511,643.00 515,454.09 62,454.01 498,404.71 386,382.00 406,184.59 112,022.71
574,097.01 511,643.00 515,454.09 62,454.01 498,404.71 386,382.00 406,184.59 112,022.71
5,704.52 181.00 5,462.84 5,523.52 115,594.99 131,843.00 98,305.32 (16,248.01)
339,751.35 330,198.00 310,373.76 9,5653.35 248,367.10 235,397.00 213,065.88 12,970.10
5,271.24 5,358.00 4,598.45 (86.76) 2,428.30 4,798.00 4,117.95 (2,369.70)
12,764.54 10,855.00 12,598.87 1,909.54 112,270.14 93,916.00 79,480.97 18,354.14
62.06 55.00 43.43 7.06 138.08 120.00 96.64 18.08
- - 12,694.00 12,987.00 11,006.11 (293.00)
397.30 404.00 313.46 (6.70) 348.05 331.00 264.07 17.05
- - 53,175.29 65,765.00 54,347.10 (12,589.71)
363,951.01 347,051.00 333,390.81 16,900.01 545,015.95 545,157.00 460,684.04 (141.05)
210,146.00 164,592.00 182,063.28 45,554.00 (46,611.24) (158,775.00) (54,499.45) 112,163.76
ThriftWorks! | DocuShred
Year-to-Date Year-to-Date
Year-to Date Year-to-Date Last Year Budget Variance Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under) Actual Budget at This Time Over (Under)
522,684.08 514,663.00 491,049.98 8,021.08 416,353.59 426,951.00 390,570.51 (10,597.41)
524,895.82 482,281.86 524,895.82 - - - -
1,047,579.90 514,663.00 973,331.84 532,916.90 416,353.59 426,951.00 390,570.51 (10,597.41)
391,696.23 330,687.00 329,271.26 61,009.23 65,775.21 45,439.00 48,105.44 20,336.21
59,536.40 58,049.00 54,133.88 1,487.40 84,717.62 107,808.00 99,326.82 (23,090.38)
4,797.19 4,186.00 3,591.60 611.19 22,299.48 21,696.00 18,612.71 603.48
67,850.87 67,570.00 62,018.08 280.87 34,648.61 33,598.00 30,886.68 1,050.61
521,811.83 12,561.00 492,284.34 509,250.83 7,496.50 9,155.00 5,879.53 (1,658.50)
- - 5,327.10 5,089.00 5,080.05 238.10
10,725.06 15,749.00 12,024.40 (5,023.94) 6,694.88 4,508.00 3,415.56 2,186.88
37,622.57 44,551.00 36,818.61 (6,928.43) 15,877.94 18,711.00 15,359.83 (2,833.06)
1,094,040.15 533,353.00 990,142.17 560,687.15 242,837.34 246,004.00 226,666.62 (3,166.66)
(46,460.25) (18,690.00) (16,810.33) (27,770.25) 173,516.25 180,947.00 163,903.89 (7,430.75)

Unaudited Internal Purposes Only



REVENUE & SUPPORT
Program Service Income
Vocational (Business) Income
Contributions
Investment Income
Miscellaneous Income
Total Income

EXPENDITURES
Cost of Goods Sold
Staff Wages & Related Costs
Client Wages & Related Costs
Program & Office Supplies
Building & Equipment Costs
Advertising & Public Relations
Transportation Costs
Miscellaneous Other Expenses
Depr. & Amort. Expense

Total Expenses

CHANGE IN NET ASSETS

WACOSA

Summarized Statement of Programs and Vocational (Business) Activities

As of December 31, 2025

Total Vocational (Business) Income |

Administrative Expense & Fundraising

Year-to-Date

Year-to-Date

Year-to Date Year-to-Date Last Year Budget Variance Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under) Actual Budget at This Time Over (Under)
2,011,539.39 1,839,639.00 1,803,259.17 171,900.39 - - - -

524,895.82 - 482,281.86 524,895.82 432,203.50 1,064,641.00 914,925.18 (632,437.50)
- - - - 386,294.13 106,347.00 286,218.91 279,947.13
- - - - 29,117.70 - 9,902.80 29,117.70
2,536,435.21 1,839,639.00 2,285,541.03 696,796.21 847,615.33 1,170,988.00 1,211,046.89 (323,372.67)
0.00 0.00 0.00 0.00 - - -
578,770.95 508,150.00 481,144.86 70,620.95 1,111,303.11 1,114,281.00 978,381.47 (2,977.89)
732,372.47 731,452.00 676,900.34 920.47 1,685.03 1,459.00 1,399.98 226.03
34,796.21 36,038.00 30,920.71 (1,241.79) 9,732.31 13,083.00 11,223.56 (3,350.69)
227,534.16 205,939.00 184,984.60 21,595.16 56,623.71 77,661.00 73,589.13 (21,037.29)
529,508.47 21,891.00 498,303.94 507,617.47 46,288.97 545,834.00 52,683.77 (499,545.03)
18,021.10 18,076.00 16,086.16 (54.90) - - - -
18,165.29 20,992.00 16,017.49 (2,826.71) 259,522.60 373,917.00 280,922.75 (114,394.40)
106,675.80 129,027.00 106,525.54 (22,351.20) 36,528.38 46,837.00 38,577.00 (10,308.62)
2,245,844.45 1,671,565.00 2,010,883.64 574,279.45 1,521,684.11 2,173,072.00 1,436,777.66 (651,387.89)
290,590.76 168,074.00 274,657.39 122,516.76 (674,068.78) (1,002,084.00) (225,730.77) 328,015.22

Unaudited Internal Purposes Only



WACOSA
Summarized Statement of Programs and Vocational (Business) Activities
As of December 31, 2025

| Total Activity Year-to-Date

Year-to-Date

Year-to Date Year-to-Date Last Year Budget Variance
Actual Budget at This Time Over (Under)
REVENUE & SUPPORT
Program Service Income 7,887,099.38 8,053,580.00 7,711,724.93 (166,480.62)
Vocational (Business) Income 2,011,539.39 1,839,639.00 1,803,259.17 171,900.39
Contributions 957,099.32 1,064,641.00 1,397,207.04 (107,541.68)
Investment Income 386,294.13 106,347.00 286,218.91 279,947.13
Miscellaneous Income 29,117.70 - 9,902.80 29,117.70
Total Income 11,271,149.92 11,064,207.00 11,208,312.85 206,942.92
EXPENDITURES
Cost of Goods Sold 0.00 0.00 0.00 0.00
Staff Wages & Related Costs 6,526,526.62 6,854,647.00 6,106,694.80 (328,120.38)
Client Wages & Related Costs 784,865.80 782,287.00 724,430.87 2,578.80
Program & Office Supplies 88,275.62 91,872.00 78,816.25 (3,596.38)
Building & Equipment Costs 560,812.59 526,478.00 481,413.84 34,334.59
Advertising & Public Relations 581,567.45 572,799.00 555,025.71 8,768.45
Transportation Costs 464,156.11 498,925.00 465,276.01 (34,768.89)
Miscellaneous Other Expenses 295,400.30 413,595.00 311,415.14 (118,194.70)
Depr. & Amort. Expense 391,482.37 429,593.00 359,389.81 (38,110.63)
Total Expenses 9,693,086.86 10,170,196.00 9,082,462.43 (477,109.14)
CHANGE IN NET ASSETS 1,578,063.06 894,011.00 2,125,850.42 684,052.06

Unaudited Internal Purposes Only



WACOSA

Statement of Cash Flow
For the Period(s) Then Ended

Current Year

Month Ended To-Date Prior Year
12/31/2025 12/31/2025 12/31/2024
Cash Flow - Operating Activities
Change in Asset - Net Income (Loss) $ 30,642 $ 1,578,063 $ 2,126,889
Depreciation & Amortization 33,463 350,013 319,873
Net Unrealized (Gain) Loss on Investments (3,773) (99,998) (62,148)
In-Kind Donations - Effecting Balance Sheet Only - - -
Realized (Gain) Loss on Sale of Investments (4,381) (18,855) (21,443)
(Gain) Loss on Sale of Property and Equipment (9,353) (9,479) (9,424)
Property Taxes Paid with Financing - - -
(Increase) Decrease in
Accounts Receivable Program (42,178) (12,042) (26,381)
Accounts Receivable Vocational, Net 24,280 13,808 (19,085)
Accounts Receivable Electrolux - - -
Other Receivables (8,196) (8,398) 109
Inventory (10,071) (10,250) 500
Prepaid Expenses 29,473 (82,897) (210,216)
Rights of Use Assets 35,921 35,921 (125,521)
Increase (Decrease) in
Accounts Payable (12,978) (40,276) (142,586)
Accrued Expenses (Unearned Revenue) - (2,500) -
Salaries and Related Benefits Payable (Including Accrued Vacation) 50,510 60,600 49,789
Rights of Use Current & Long Term (37,142) (37,142) -
Net Cash Provided (Used) by Operating Activities 76,217 1,716,568 1,880,355
Cash Flows - Investing Activities
Purchase of Property and Equipment (36,768) (523,323) (442,491)
Proceeds from Disposal of Property and Equipment 9,353 17,632 9,424
Change in Construction in Process Costs 26,333 - 41,950
Balance of Change in Construction In Process - Escrow Account - - -
Balance of Change in Construction Payable - - -
Change in Accrued Investment Interest (766) 4,993 (4,192)
Reinvestments in Bremer Money Markets (10,835) (116,174) (80,555)
Reinvestments in Investment Money Market (17,148) (80,174) (74,742)
Reinvestments in Investment CD's - (61,685) (42,773)
Reinvestments in Endowment (8,562) (27,413) (22,019)
Proceeds from Sale of Investments 100,000 836,549 925,630
Purchase of Investments - (634,052) (757,221)
Purchase of Investments - Reinvested Dividends - - -
Change in Investment Money Market - Transfer (from)/to Operating - (1,000,000) (750,000)
Change in Investment Money Market - For Sales Proceeds (100,000) (836,549) (925,630)
Change in Investment Money Market - For Interest paid on Purchase of Bonds 766 (4,993) 4,192
Change in Investment Money Market - For Purchase of Investments - 634,052 757,221
Change in Investments - For Investment Fee 1,523 18,005 17,461
Net Cash Provided (Used) by Investing Activities (36,103) (1,773,133) (1,343,745)
Cash Flows - Financing Activities
Repayment of Long Term Debt (11,668) (94,754) (90,961)
Vehicle Lease Payable - - 116,522
Net Cash Provided (Used) by Financing Activities (11,668) (94,754) 25,561
Net Increase (Decrease) in Cash and Cash Equivalents 28,446 (151,319) 562,172
Cash and Cash Equivalents - Beginning of Period 1,163,488 1,343,252 781,081
Cash and Cash Equivalents - End of Period $ 1,191,934 $ 1,191,933 $ 1,343,253

Additional Explanation:

*See narrative report for year's activity.

Unaudited Internal Purposes Only




