	WACOSA Board

	HR Committee Meeting – Meeting Minutes

	Date:
	11/20/2025
	Time:
	4:00pm – 5:00p
	Location: 
	Zoom and In-Person



1. Minutes from Previous Meeting
Meggan reviewed the following: 
· Improving our new hire turnover percentage and improving the onboarding experience for new hires. Since our last meeting we have resumed stay interviews, held a open meeting to solicit feedback regarding our recruiting and onboarding process. This meeting was open to all employees. The feedback we received was heavily focused on increasing our social media presence and recruiting marketing opportunities (i.e. Spotify). In addition, at our last meeting we reviewed our 2025 Employee Engagement Survey Results. And lastly, we briefly discussed our plans for the upcoming implementation of MN Paid Leave, which we will be discussing at length later in this meeting. 

2. Open Items/KPIs
a. KPIs
i. New Hires
1. Number of Vacancies - Increase
· Goal: Overcome turnover – 28 new hires YTD but 36 terms YTD; in October alone we had 5 terms and 1 FTE move to sub status
2. Number of New Hires – Our goal is to conduct 1 in person interview per day (multiple phone interviews a day) however we have had a significant # of NCNS for these interviews. We have extended offers to a handful of highly qualified individuals however due to pay and or the driving requirement, these applicants have declined our offer. 
ii. Turnover 
1. Number of Terminations
· YTD and Quarterly: I touched on this a little already but we have had 36 terms YTD; in October alone we had 5 terms and 1 FTE move to sub status
2. Number of Involuntary vs. Voluntary: We are evaluating the term reasons and as of recently the #1 reason for voluntary term is pay, followed by relocation. Unfortunately, to some extent we are unable to control these factors. The individuals that are leaving for more pay, are leaving for a much higher rate ($5+/hr)
3. Recruiting Initiatives
· Community Involvement
· CareerForce Hiring Event on Oct 14th 
· EPIC on Oct 24th 
· Jenny Zimmer and I spoke at the CareerForce HR Networking Group on November 5th
· Whitney Senior Center Hiring Event on November 6th 
· Sauk Centre Career Fair on November 7th with middle and high school students
· New Americans Job Fair with the Fahan Organization on November 17th 
· Revisiting Onboarding and Orientation Strategies
· Partnering with SCSU and the Upward Consulting group

4. MN Paid Leave
· Policy Review
· intermittent leave in increments of 1 hour
· Committee agreed on leave increment of 4 hours
· STD Discontinuation
· Committee agreed to removing this from the employee handbook

5. Next Meeting – TBD in 2026
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Workers Comp Mod Ratin;

Number of Vacancies: 15 Total Employees: 116 [Full Time: 89

Number of New Hires (YTD): 28 Part Time: 10 lon-Catusub: 19

Turnover Statistics
Days of Hire: (From date offered to date offered) 1
Days to Start: (From date offered to schedule start - Number of Involuntary: 14
ey 0 Number of Terminations (YTD) Namber of Volantary 52

Employee Satisfaction Survey Participation
Current Participation (%): % [Average Length of Tenure: 2 months
Previous Participation (%): 56% [Furnover % of New Hire: 32%

Yearly Turnover % (2024): 19.75%

Top Reason People Leave:
lob Satisfaction
Relocation
(Other Job (More $)




