WACOSA Program Committee Agenda
Tuesday May 5th @ 5:00pm — 6:00pm via Zoom Nancy, Dennis, Lynn, Mary, Jennifer
Agenda:
General program updates:
North, South, Annex, Whitney, Sauk Centre, 1°* Avenue, ThriftWorks, DocuShred

e Stearns Co employment grant updates
e Ambassadors for Respect starting again
e Practice for the play has begun
o Ailen rockers vs Alien Hippies in outer space “Cheese”
o June 25%
o St Cloud Mayor, Sen Putumn, maybe Joe Perske??? Making a guest apperance
e Cow Tipping Press starts in June- Whitney and South
e Intakes happening in Sauk Centre, South and Whitney
e Day at the Capitol in March and mini Day at the Capitol in April
e May 15" fish fry at Sal’s fundraiser 4-7
e Juneinservice
o Speaker- Lavonna, SHINE
o No picnic this year
= Each site will do something, maybe a BBQ, prizes???
e National volunteer week- seniors program
e MOHR Spring conference sending 5 staff
e 36 month pre-voc ruling.
o Anyone new to WACOSA after 1/21/21
o After 36 month plus a 12 month extension, people will no longer be able to work in-center, can still work
on crew work

KPI Recommendations

e Number of clients served monthly — 460 as of 4/27/26
e Client funding utilization rate — average utilization rate is 92%
e Employment Exploration Services (EES) — 4
e Employment Development Services (EDS) — 15
e Employment Support Services (ESS) — individual: 84
Group: 109

Vulnerable Adult/Abuse Prevention Review

e Nothing to report

2026 meeting dates: Tuesdays from 5-6pm. February 10, May 5, August 11, September 22, November 17

THANK YOU FOR ALL YOU DO FOR WACOSA — YOU ARE APPRECIATED!



